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I. COMPOSTING PROJECT

II. EDUCATION PROJECT

The Composting project aims to show the national and
international servants and civilians the importance of
the treatment and separation done by composting production circles, which are very effective methods for
bio waste management.

In cooperation with the assiociation TKG, ThueringischKambodschanische Gesellschaft , COMPED’s activities include:
- Trying to find sponsors in Germany to support poor families of many children, who are not able to send all their
kids to school.
- Supporting youths who
do not finish school or are
not able to go for higher
educatio. They deserve at
least some vocational
training.

COMPED is a non –governmental organization established
in year 2000 and officially registered at the Ministry of Interior
in April 2003. It aims:
- To cooperate with the
authorities in dealing with
the waste crisis in Phnom
Penh, saving environment
and exchanging experiences with farmers, and
promoting the quality of
agricultural soil by using compost.
- To cooperate with the royal government of Cambodia in
developing the educational field by providing more educational opportunities for children and adults and by building
more schools.
- To cooperate with the German association called “Thüringisch
Kambodschanische Gesellschaft” (TKG) in seeking for sponsorships for some disadvantaged children by finding them
German Godparents, building schools, and operating
composting plant

- Financially offering pupils and teachers school materials.
Different individuals and donors supports this.

Compost production is a very effective method for
biodegradable waste management and treatment.
Currently COMPED is running
a 2000m² composting plant at
Stoeung Meanchey dump site,
supported by Germany, Ministry of Agriculture, Nature Protection and Environment of
Free State of Thuringia, and
Phnom Penh authorities.

Some primary schools and
secondary schools in Svay
Rieng and Kandal provinces
are built and renovated ;
school materials for pupils and
teachers are offered.
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The education project has started in 2000.
Many god children, from different provinces in Cambodia,
monthly receive 10$-20$
from their godparents. Several youths are trained to be
sewers, auto mechanics, radio and TV repairmen, or goldsmiths. Furthermore, a few of
those children also are supported to go to college.

8.2

Elementary school Chong
Kah, Kandal Province,
2005

Secondary school Pur
Thom, Svy Rieng, 2006

COMPED’s Experiences

FACILITIES FOR ORGANIZING TRAINING,
WORKSHOP OR SEMINAR

By attending several international trainings and cooperating with international partners and agencies, many staffs
of COMPED organization are full of experiences in the field
of waste management.

One of the many outcomes of the Asia Pro Eco Project
“Capacity Building and Policy reinforcement in Cambodia
in the field of waste Management” is the Implementation
of the competence and training center.

1. Waste survey

The competence and training center consist of :

In 2003, as assigned by JICA, COMPED got a task for
analysing waste compositions of the municipal waste in 6
districts of Phnom Penh. JiCa also offers COMPED the tasks
in December 2004 in Siem Reap city.

- A training room for 30 participants equipped with LCD
Projector, air-conditioner, flipcharts, etc.,
- Six four-bed bedrooms with a bathroom supplied with
showers and separated restrooms for men and women,
- A kitchen, and
- Two office rooms.

2. Developing guidelines
During February 2004-February 2006, in cooperation with
the “Bauhaus University of Weimar” (Applicant) Germany
and the “Agraria del Parco di Monza” Italy, the project
“Capacity Building and Policy Reinforcement in Cambodia
in the field of Waste Management” was implemented.
COMPED was the local project partner.
The environmental guidelines in the field of solid waste
management and training center for environmental education were the two main achieved goals of the project .
The European Union funded the project.
3. Organization Training
To achive the goals, COMPED annually conducted a lot
of trainings on composting, environmental awareness.
The target group of the trainings is government authorities, NGO’s staffs, farmers and other stakeholders.
Therefore, COMPED has a lot of experiences in organizing trainings on composting, seminars about environment and waste manageent.

COMPED can also offer the needed facility for organizing
training, seminar or workshop up to 30 participants.
5. Compost production
COMPED produces compost of biodigabel waste since
2000, offers compost for growing all kinds of plant, and
improves agricultural soil quality.

Potential benefits of compost produced by COMPED
1. Improving soil quality: improved structure,
water retention capacity and permeability, protec
tion against erosion,
2. Fertiliser: (N, P, K, Ca, Mg, S and micronutrients).
3. Stimulation of biological activity (Inhibition of plant
diseases

Purchase compost by COMPED
NOW for

With these features, the center
can organize training in different themes for more than one
day: the participants can choose
to stay over night and have food
services provided. The undisturbed location allows intensive
training and a peaceful environment.

200 Riel per kg only.

COMPED entrusts the participating organizations the competence of the training center.
COMPED is able to organize and provide:
- Transportation from Phnom Penh to the center,
- Food and beverages during the training,
- Overnight stays in the center, and other possibilities and
wishes.
Price offer for Training facilities:

4. Training or workshop facilities

COMPOST PRODUCT

Meeting room: 50,- $/day
LCD projector: 30,-$/day
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Accommodation:
per night $ 5.00/ person
Other is on agreement.

Contact person: Mr. Sam Phalla,
Phone: +855 (0) 12 727 206,
E-mail: Phalla@comped-cam.org

